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2019-2020 Distiricti Goals

Distiricti: Distiricti 201V5

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 75% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:
| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process
| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt

tthe completted ttraining
| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal

A. Ensure pottenttal leaders ffll appropriatte roles and attend developmentt programs by communicattng benefftts
Acttons:

a. ldenttffy pottenttal members ffor leadership roleselectt appropriatte ttraining ffrom Disttrictt and LCl leadership

developmentt programs and resources and communicatte benefftts tto encourage parttcipatton

b. Ensure high pottenttal members are developed and ffll posittons att club and disttrictt leweitth supportt ffrom

Governors and Zone Chairs

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action ltiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffor Leaderhship Developmentt Funding tto offsett tthe costt off Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
Use and provide printted ttraining manuals ffor easy refference

Have quartterly cattch up gett ttogetthers on a casual way
LEARNING FOR EVERY LION
Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.
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Custiom goal and action itiems

Objecttve
Implementt programs tto develop and inspire qualitty leadershipnd enhance member skills, increasing tthe ttottal number off Lions
parttcipattng in leadership and developmentt ttraining eventts Bp% each year.
Sttrattegies
A. Ensure pottenttal leaders ffll appropriatte roles and attend developmentt programs by communicattng benefftts

Acttons:
a. Identtffy pottenttal members ffor leadership roleselectt appropriatte ttraining ffrom Disttrictt and LCI leadership developmentt
programs and resources, and communicatte benefftts tto encourage parttcipatton
b.  Ensure high pottenttal members are developed and ffll posittons att club and disttrictt leweltth supportt ffrom Governors and Zone
Chairs
B.  Build member skills by identtffying requirementts and implementtng ttraining programs

Acttons:
a.  Conductt ffamiliarisatton ttraining ffor new members
b.  Run ttraining programs ffor all new Club Offcers on tthe requirementts and procedural aspectts off ttheir roles
c.  Obttain ffeedback ffrom members on ttraining requirementtevelop new programs, and ensure members are aware off tthe mostt
relevantt and beneffcial Lions resource matterials
C.  Sttrengtthen IT and communicatton vehicles
Actton:

a.  Train members tto increase use off infformatton ttechnolggycluding email, websittes social media and mobile phones ffor tthe
purposes off effecttve communicatton intternally and Lions promotton extternglispecially witthin each club’s local communitty

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 30
2nd Quartter 25
3rd Quartter 25
Atth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 110 new members.

Action Itiems:

My disttrictt will inducttO new Lions under 40 years old.

My disttrictt will conver®tLeos tto Lions

My disttrictt will organize att lea2ttmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership
Chair Guide witth inductton ideas,Communitty Needs Assessmenttand Membership Developmentt Granit
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 1 20
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtffed and assigned tto new clubs

My disttrictt will organizd Leo Club(s).

My disttrictt will use and promotte membership resources tto achieve our gqak. Membership Developmentt Grant{sNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 25
2nd Quartter 25
3rd Quartter 20
4tth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 100 members.

Action ltiems:

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

A swot analysis on each club

Work on a plan to to work on weak clubs

Zone Chairs to come out with action plan

Work on a Club dash board report Implemented by the District Executive
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NET GROWTH GOAL

110 + 20 - 100 = 30

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 150000 people.

Action Iltiems:

Off tthe ttottal number off people served in my disttd5800 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal
Work witth Schools on tthe peace postter and Youtth off tthe year Programs

Encourage Leo and Lions jointt projectts

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 1250 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 70 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidenttg in my disttrictt tto download tthe MyLion app and use itt ffor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

I will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal

Organise One Major Projectt in each off tthe Global Cause3his will be organised by tthe Disttrictt chairs
Plantt10,000 ttrees in tthe disttrictt

Conductt a Diabettcs outtng ffor Youtth and Children

Custiom goal and action itiems
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Promotte an average off ttwo projectts per Club driven tthrough tthe ZC and GST chair
5 Disttrictt projectts on Global Causes

1 Major projectt per club on one off tthe Global causes

encourage cross service Projectts such as Diabettcs and Vision

Regular conttactts witth club Executtve

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 70% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3.80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action ltiems:

My disttrictt will raise U$ 20000.00 tto supportt Campaigri00: LCIF Empowering Service.

Addittonal actton ittems tto achieve tthis goal
Will organise a MJF nightt tto encourage a recognise Melvin Jones Fellowdhis will also be a ffund raiser nightt

ADVOCATE
In tihe 2019-2020ffiscal yeay 40% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Addittonal actton ittems tto achieve tthis goal
Web ttraining seminars ffor Small groups
One tto one ttraining ffor senior clubs

Custiom goal and action itiems

Work closely witth tthe GAT tteam and tthe LCIF Coordinattor tto achieve and creatte awareness
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